Strategic innovation through
new business models
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Hi, I'm Jan

#CircularEconomy
#PublicSpeaking
#StrategicDesign

#EntrepreneurialActivist
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Business Design

Business Model Development

Circular Economy
Social Innovation
SDG's

Design Thinking
Strategic Design
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Business Models
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In a nutshell I

Business model is an umbrella term for the
whole rationale in which an organization
creates, delivers and captures value.
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Systems Thinking
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Product / service .
User behavior

Single Loop Learning
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But the future of mobility might not be cars.
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Systems Thinking

LOOKING BEYOND THE PRODUCT

Logic &

Double Loop Learning
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Context defines content
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~ Changing user behavior
as the driver for business
model innovation.
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Chan&glng user beha;mé)r
as the drlver for business

model innovation.
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- Changing user be
as the driver for business
model innovation.
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Changlng user behaw@r & F-v ,
as the driver for busmess
model innovation.
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part of the product.
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TUBE TOYS

part of the product.
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through packaging.
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Improvm the ¢ experlen
through packaging.
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nproving the experience

through packaging.
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Circular packaging
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RECYCLING

LINEAR ECONOMY ECONOMY

CIRCULAR
ECONOMY

AN

A circular economy is an economic system that

aims at minimizing waste while keeping materials

in the loop as long as possible and the quality of
those materials as high as possible.
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Rethinking Packaging

THE FOUR REUSE MODELS

REFILL ; RETURN
packaging refilled by user . packaging returned to business

Refil  Return

5 athome B from home
[& .
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= Return

z on the go

https://www.newplasticseconomy.org/about/publications/new-plastics-economy-reuse
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ESPRESSO

Allpress Reusable Cup




S | switchrs

™~ r
P

Circular packaging
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Circular packaging
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Thanks!

Jan Leyssens

+32 4931161 07
jan@switchrs.com




